
Effective and well integrated Quality Management  
Systems (QMS) are at the heart of any modern business. 
Qualiteq recognise that there is no such thing as an “off  
the shelf” solution and will work with you and your team  
to tailor a system customised to your business’s needs. 

Examples of the  
services Qualiteq can 
provide include:  
Development, maintenance 
and ongoing improvement  
of your QMS

Advice and guidance on  
the requirements for 
compliance with BS EN 
ISO 9001:2008 and the 
development of a change 
over strategy to BS EN  
ISO 9001:2015

Management, planning  
and delivery of internal  
and supplier audits

Professional audit support

Management of your third 
party certification body 
assessment visits in order to 
achieve UKAS accreditation

Process and project  
control improvement

Ongoing telephone  
and e-mail support

We have extensive experience 
across many industries but 
have particular knowledge 
of the highly demanding 
quality requirements within 
the aerospace and offshore 
oil and gas sectors. 

Why you should  
implement ISO 9001  
Quality Management?
ISO 9001 provides a 
framework for excellence 
that enables businesses to 
implement, develop and 
improve their own business 
management systems for  
the design, manufacture  
and supply of virtually 
any product and service 
anywhere in the world.
 
Effective management of 
ISO 9001 is based on industry 
best practice and helps 
organisations demonstrate 
their commitment to quality. 
It provides assurance that 
your business has a robust 
quality system in place which 
will improve efficiency, 
time and cost saving and 
ultimately enhance  
customer relationships. 

What are the benefits of ISO 
9001 Quality Management?
Develop consistent, 
repeatable processes  
as a common system

Increase business efficiency 
through improved monitoring 
and measurement

Audit the management 
system, identifying 
sustainability, compliance 
risks and drive change

Appoint responsibility for 
developing and managing 
the quality system to senior 
management

Provide the tools to satisfy 
customer and other 
stakeholder requirements
Identify and understand 
business risks and aid in  
their reduction

Continually measure 
company objectives  
and their fulfillment

Highlight deficiencies and 
reduce errors in product 
quality and services

Identify and eliminate  
root causes of recurring 
problems, saving time  
and money

Improve operational 
performance and  
increase profits

Is ISO 9001 right for you?
ISO 9001 is right for any 
organisation that wants to 
take control of its business 
processes, improve efficiency 
and overall customer 
satisfaction. Gaining this 
internationally recognised 
standard will set you apart 
from your rivals, and will be 
a tremendous boost to your 
business by motivating and 
by encouraging confidence 
and the productivity of  
your staff, with proven 
effective processes.
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